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Message Text 


TAGS: BEXP, BENC, SA 

SUBJECT: MAJOR PROJECT OPPORTUNITY: NEW RIYADH INTERNATIONAL ARIPORT 


1 . AT LUNCHEON MEETING WITH BECHTEL CORPORATION MANAGEMENT, 
PREQUALIFICATION AND CONTRACTOR/SUPPLIER SELECTION PROCEDURES 
FOR THE NEW RIYADH INTERNATIONAL AIRPORT PROJECT WERE EXPLAINED. 
PROCEDURES OUTLINED APPEAR TO BE AIMED AT GIVING SAUDI COMPANIES 
FAVORABLE OPPORTUNITY TO PARTICIPATE IN THE MAJOR PROJECT. 


2. USING DATA BANK AND MODEL TECHNIQUES DEVELOPED FOR 
PROCUREMENT AT JUBAIL, BECHTEL WILL CONDUCT IN-DEPTH SEARCH TO 
INVENTORY CAPABILITIES OF FIRMS IN SAUDI ARABIA, AND RIYADH 
AREA IN PARTICULAR, THAT WISH TO PARTICIPATE. 

B) QUALIFIED SUPPLIER AND CONTRACTOR WILL BE KEPT IN COMPUTER 
DATA BANK FOR CALL-UP AS REQUIRED. 

3. ALTHOUGH THEIR BASIC ROLE IS ENGINEERING AND PROJECT 
MANAGEMENT, BECHTEL WILL DIRECTLY PROCURE LARGE AMOUNT OF 
BUILDING MATERIALS AND EQUIPMENT, TRANSPORTATION AND OTHER 
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SERVICES FOR USE BY SUBCONTRACTORS WHO WILL DO ACTUAL CONSTRUCTION. 


4. ALTHOUGH BECHTEL WILL DETERMINE WHETHER A GIVEN FIRM IS 
TECHNICALLY QUALIFIED, MINISTRY OF DEFENSE AND AVIATION 
(MODA) WILL SELECT BOTH THE SHORT LIST OF FIRMS INVITED TO 
BID ON A GIVEN TENDER AND THE EVENTUAL CONTRACT WINNER. 
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5. FIRMS WISHING TO PREQUALIFY MAY CONTACT PROCUREMENT MANAGER, 
SAUDI ARABIA BECHTEL CORPORATION, PO BOX 4103, RIYADH, 

TEL: 66785, 66786, 66787. TELEX: WATEKA 20028, FOR 
FURTHER INFORMATION. 

6. COMMENT: ABOVE PROCUREMENT PROCEDURES SEEM TO INDICATE 
SAG POLICY OF USING RIYADH AIRPORT PROJECT AS MEANS OF HELP- 
ING SAUDI FIRMS GAIN EXPERIENCE AND SKILLS IN THE SAME 
MANNER AS JUBAIL AND YENBO. NOT ONLY WILL SAUDI FIRMS LIKELY 
RECEIVE PREFERENCE BY MODA WHEN SHORT LISTS ARE DRAWN UP, BUT 
HAVING THE PROJECT DIVIDED INTO RELATIVELY SMALL SEGMENTS 
FOR SUBCONTRACTING AND LETTING BECHTEL HANDLE A LOT OF THE 
SUPPLY AND LOGISTICAL MATTERS WILL PERMIT RELATIVELY 
INEXPERIENCED SAUDI FIRMS TO CONCENTRATE ON ACTUAL CONSTRUCTION, 
GAINING EXPERIENCE WHILE FACING A MINIMUM OF PROBLEMS. 

7. COMMENT: U.S. FIRMS WISHING TO PARTICIPATE IN THE PROJECT 
MAY WELL IMPORVE THEIR CHANCES BY ESTABLISHING DISTRIBUTOR 
OR JOINT VENTURE ARRANGEMENTS WITH SAUDI FIRMS. 
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